Company Profile

African-rooted. Globally ambitious. Focused on enduring greatness.

Who we are

Simonsents & Company is a management consulting institution and a member of Simonsents Group.
We help ambitious organisations make consequential decisions, solve complex problems, strengthen
performance and build enduring value.

Our philosophy is that we are not merely in the consultancy business; we are in the Greatness
Business. We combine analytical rigour, practical advisory and implementation-minded thinking to help
clients move from problem diagnosis to solutions and execution.

Our purpose, mission and values

Our purpose is to attract, invoke, retain, inspire, excite, provoke and fascinate people to greatness. Our
mission is to help ambitious organisations create lasting value for enduring greatness.

Our values include excellence, integrity, ownership, impact, respect, collaboration and continuous
improvement. These values guide how we think, advise, work with clients and take responsibility for our
contribution.

Our capabilities

Our integrated capabilities span strategy; transformation and implementation; growth, marketing and
sales; digital, technology and data; capital and investment; mergers and acquisitions; operations and
effectiveness; business construct; innovation and design; risk and resilience; sustainability; and tax
management advisory.

Specialist practices

Specialist practices and solutions include Strategy Advisory — Make Competition Irrelevant™;
Execution 5.0™ and Task Force™; 360° BizSetup Hub™; Taxpert; Law Optimum™; and Simonsents
Al. These practices connect specialist expertise with practical client needs.

How we work

We start by understanding the real challenge and establishing the facts. We design choices and
solutions that fit the client context, mobilise the right expertise, support implementation and seek to
embed capability for lasting results.

Group relationship

Simonsents & Company is a member of Simonsents Group. For information about the wider group, visit
www.simonsentsgroup.com. Simonsents Capital is an independent company and should not be
represented as a practice of Simonsents & Company.
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Contact

Emura House, Entebbe Road, opposite Centenary Bank, Second Floor, Uganda. Telephone: +256 200
929 282. Email: engage@simonsentsandcompany.com.

Document status: Corporate profile draft for review and approval before formal external publication.
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